
Identify and 

Deconstruct 

Actions 



Project Description 

WHAT 
WHERE 

WHEN 
HOW 

WHO 
WHY 



Guess the Project! 

►"The project location is west of the junction of I-80 
(business) and State Highway 160 (SR-160).  …  
The proposed project involves construction of an 
impermeable barrier that will restrict surface 
and subsurface flows.  The proposed project will 
permanently impact 1.11 acres of creek/drainage 
channel, 0.02 acres of vernal pools and will 
temporarily impact 0.1 acres of perennial wetland."  



What the Project Really Is: 

►"The proposed project is the development of 

a planned Price/Costco, Inc. retail 

development within the City of Sacramento, 

California.   The Price/Costco project is 

proposed to be located on the 13.60 acre 

site.  The total building square footage 

would be 136,791 square feet and 749 

parking stalls would be provided…” 



Identify the Action 

We need details about: 

 which Federal agency or agencies are 

taking the Action 

 the name of the Applicant(s), if any 

 the purpose of the Action 

 the statutory authority for the Action 



Identify the Action 

and: 

 where the Action will occur 

 how long the Action is expected to occur 

 the elements of the Action that are relevant 

to an analysis of effects 

 interrelated and interdependent actions 



Interrelated and Interdependent 

ESA regulations define these as 

 Interrelated actions are those that are part 

of a larger action and depend on the larger 

action for their justification 

 Interdependent actions are those that have 

no independent utility apart from the action 

under consideration 



Interrelated and Interdependent 

Relationships 

Larger Action 

Interrelated Actions 

Interdependent Action 

Action under 
consultation 
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Proposed Action 
Corps’ Permit for filling 
these wetland areas 

Interrelated Action 
The wetland fill is part of 
the larger action (the 
entire development) and 
depends on that larger 
action for its justification 

Interdependent Action 
A marina that will be 
proposed by a third party 
which depends on a road 
associated with the 
development and would 
have no utility without the 
development 
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Craig Johnson, NMFS 



Deconstruct the Action 

Many Actions we evaluate are complex 

actions that consist of numerous, smaller 

Actions 

Many of those smaller Actions have 

completely different kinds of effects on 

the environment 

Deconstructing Actions is the process of 

identifying those smaller actions 



Deconstructing Actions 

Breaking actions into their constituent 

elements makes it easier to  

 Identify various aspects of Actions that have 

implications for listed resources (and those 

that don’t) 

 Assess the effects of complex Actions on 

listed resources 

 Retrieve information on their effects 



Building an Access Road 

Land Clearing 

Borrow Areas 

Fuel Storage 

Traffic 

In-Water Work 

Etc. 

Veg Clearing 

Traffic 

Resurfacing 

Etc. 

Traffic 

Induced Growth? 

Etc. 

 

Operation 

 

 

Maintenance 

 

 

Construction 

 

Example I 



Preserve 

Identify the Project Deconstruct the Project 

Construction 

Operation 

Maintenance 

Pre-project surveys 

Monitoring 

Management 

Establishment of a Preserve 



Putting it all together 

in a Project 

Description 
 

Conservation measures 

Avoidance measures and seasonal 

 restrictions 

Compensation, restoration/creation 

Include: 



Enough Detail? 

The proposed action is modification of LF-24 on 
Parquee Road, Vandenberg AFB to make it an 
operational GBI launch facility. Modifications to the 
site will include: 

►• Demolition and/or removal of existing equipment, 
including from belowground rooms and vaults 

►• Removal of collected rain and groundwater from 
the silo and below-ground rooms and vaults 

►• Installation of 1,310 linear feet of new power 
lines below ground 

►• Site work to include: 

►  Clearing and grubbing of 0.25 acres 

►  Paving additional areas, including 2,557 
square feet within the existing fence… 

 



Too Much Detail? 

►Ex-situ samples will be collected and field -
prepared in aluminum loaf pans by 
preparing the area, and placing the requisite 
amount of soil in the loaf pan. Soil within the 
loaf pan will be further homogenized and the 
x-ray fluorescence instrument will be placed 
on top of the prepared soil in the pan and a 
reading taken. Ex situ sample sites will be 
marked with pin flags or wooden stakes. 



In Summary… 

 
The action agency, applicants, and the 

Services need a thorough and complete 
project description in order to accurately 
determine environmental effects, effects to 
listed species, and effective and 
reasonable measures to reduce effects. 


